MINUTES

DUKES COUNTY COMMISSION

May 12, 2004

County Administration Building

CALL TO ORDER

Chairman John Alley called the meeting to order at 7 p.m. 

ATTENDANCE

In addition to Mr. Alley, the following commissioners were present: Leonard Jason Jr., Leslie H. Leland, Nelson W. Smith, Paul A. Strauss and Roger W. Wey. Vice Chairman Robert Sawyer arrived five minutes late. No commissioners were absent. Other county officials and employees in attendance included County Manager E. Winn Davis, Sheriff Michael A. McCormack, Treasurer Noreen Mavro Flanders, and Executive Assistant Brian S. Kinal, who took these minutes. 

APPROVAL OF MINUTES

Mr. Leland made a motion, seconded by Mr. Strauss, to approve the minutes of the April 14 meeting. The motion passed 5-0, with Mr. Jason abstaining.

Mr. Leland made a motion, seconded by Mr. Smith, to approve the minutes of the Feb. 11 executive session. (Mr. Sawyer arrived at this point.) The motion passed 6-0, with Mr. Strauss abstaining.

Mr. Leland made a motion, seconded by Mr. Strauss, to approve the minutes of the Feb. 24 executive session. The motion passed 5-0, with Mr. Smith and Mr. Sawyer abstained.

CHAIRMAN’S REPORT

Mr. Alley reported that the Cape Light Compact Energy Fair is scheduled for Saturday, May 22, from 10 a.m. to 4:30 p.m. at Martha’s Vineyard Regional High School.

COUNTY MANAGER’S REPORT
Noting that his presentation involved a lengthy budget discussion, Mr. Davis said he would reserve his presentation until NEW BUSINESS.

OLD BUSINESS

Mr. Martell said the Oak Bluffs committee wanted the Steamship Authority’s guaranteed-standby policy restored. Martell said boats came to the island only 80 percent full last summer. The effect on the business community and the island in general was harmful, he said.

A lengthy discussion followed, with these highlights:

· Robert A. Iadicicco, secretary of the Oak Bluffs Economic Planning and Development Committee, said: “I don’t think the Steamship Authority should be regulating the amount of commerce that comes over here.”

· Mr. Sawyer said the SSA reservation system is “broken,” and the SSA itself doesn’t know when a boat is fully reserved.

· Mr. Jason said the island towns voted in the mid 1990s to limit the number of vehicles brought over by the boats. He said the Vineyard transit system was developed to accommodate people who arrived without vehicles. He also said restoring guaranteed standby would “send a bad message to Falmouth.”

· Mr. Wey said he favored a trial of guaranteed standby for those who arrive by 2 p.m. If the standby load was too burdensome, the time could be cut back to noon or 11 a.m., Mr. Wey said.

Commissioners accepted a suggestion by Mr. Davis to hold a public meeting on the subject some time prior to the SSA Board of Governors meeting on June 24. Invitations would be sent to the Chamber of Commerce and island business groups, as well as the general public.

NEW BUSINESS

Mr. Davis proposed a time schedule for discussing and adopting the FY-05 county budget. The schedule provided for an overview at the present Commission meeting, presentation of a proposed balanced budget at the May 19 Commission meeting, a presentation to the Advisory Board on May 20, a possible vote at the May 26 Commission meeting, and a public hearing to be held by the County Advisory Board in late May or early June with a subsequent vote by the County Advisory Board.

Mr. Davis discussed the county’s revenue sources and expenses, both mandatory and discretionary. He said the county has added $300,000 in discretionary programmatic expenses in recent years. The County Manager said the county’s revenue from assessment to the towns has increased by only $85,000 (13%) since 1979, while the towns during the same time increased tax levies by 400 to 800 percent. He said the county’s current projected deficit for FY-05 is $114,487.

Treasurer Noreen Mavro Flanders said the only state money received for the county’s operating budget is from the sale of Cape & Islands license plates, which must be used for environmental programs, and Courthouse rent, which must be used for Courthouse maintenance.

Commissioners Wey and Jason expressed concern that the FY-05 proposed budget contains no cost-of-living allowance for county employees. Mr. Jason noted that it did not appear that there would be sufficient free cash for a COLA in FY-04, for the first time in a long time.  And further, he noted that there appeared to not be an opportunity in FY-05, which could mean a second year.
There was a discussion about new income sources, including parking fees along State Beach and charge-backs to the towns for engineering and other county services.

Mr. Sawyer said the proposed charge-back to the towns would be a “Band-Aid” on the county’s financial problems. He made a motion that the Chairman appoint a committee to find significant, alternative sources of annual revenue to pay for services to county residents. Mr. Strauss seconded, and the motion passed unanimously.

Mr. Davis then made a presentation on a septic upgrade program that provides low-interest state loans to property owners, with 20 years to repay. He said the program has been in effect at the town level, although no Dukes County towns currently participate. Mr. Davis said Barnstable County is seeking a change in legislation that would allow counties rather than just towns to participate. He proposed that Dukes County join the request. As Mr. Davis pointed out, if the county were in the program, any county resident could take advantage of it, as opposed to trying to get all seven towns to agree to join the program individually.

Mr. Sawyer made a motion that the County Manager speak to state representatives about amending the septic system upgrade legislation to include Dukes County. Mr. Strauss seconded, and the motion passed unanimously.

ADJOURNMENT

Mr. Leland moved to adjourn, seconded by Mr. Jason, and the motion passed unanimously.  The meeting was adjourned at 8:20 p.m.  

Respectfully submitted,

Brian S. Kinal

_______________________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts
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